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foreword
written by Paul Billings

The Larkin Centre very much welcomes the publication of this toolkit, Engaging
Men as Partners & Participants: Guiding Principles, Strategies, and Perspectives
for Community Initiatives & Holistic Partnerships.

Healthy Ireland sets out a vision for a healthier and more vibrant Irish society
and calls for an increased focus on cross-sectoral and partnership work, and more
creative approaches to achieve this. These same principles are emphasised in the
National Men’s Health Policy.

The particular strength of this toolkit is that it captures the relevance of part-
nership, cross-sectoral approaches and creative delivery methods as key pillars
of the Men’s Health and Wellbeing Programme. In this way, the booklet reaches
out to a wide target audience and challenges us to seek out opportunities to
promote men’s health in more non-traditional settings. Whilst the toolkit’s find-
ings are rooted in an Irish context, it is also important to consider ways in which
local approaches can contribute to promising practices
internationally.

The Larkin Centre is very proud to have taken a leadership and co-ordinating
role to date in developing and sustaining the Men’s Health & Wellbeing Pro-
gramme, and reaching out so effectively to engage with men in Dublin’s North
Inner City. I would also like to acknowledge the contribution of the other part-
ners – Glasgow Celtic Football Club, Pfizer Healthcare Ireland and the HSE.  Fi-
nally, I would like to thank the Centre for Men’s Health, IT Carlow, which was
commissioned to write the booklet.

Paul Billings
Chairperson, Larkin Unemployed Centre
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Case Study: 
Community Engagement In Action
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community engagement continued
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community engagement continued
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partnerships continued
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Another issue that arose when establishing partnerships was generating ‘buy-in’ from 
prospective organisational and community partners.  Despite existing policies to promote 
the integration of men’s health in community settings, it has still not been widely acted upon 
in many communities in Ireland.  There may be other, broader, hurdles to overcome in more 
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marginalised communities (e.g. feelings of apathy about health).  

Getting ‘buy-in’ and substantial commitment from prospective partners may be challenging, 
especially when the topic of interest (e.g. addressing the wellbeing of predominantly older and 
unemployed men) is not widely acknowledged as a priority or falls outside of current ‘hot-topic’ 
health issues or grant opportunities.  As the MHWP team noted, it took several attempts and 
out-of-the-box thinking to get the right people on board.  Despite initial frustrations resulting 
from not getting ideal partners, or having early partners leave, the end result worked out 
well, and again, the ‘trial-and-error’ process allowed the team to focus on which people or 
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The MHWP partners maintained that, despite external challenges, working within your 
community can help overcome these barriers – be 
thinking to come up with solutions!
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• Make the development of trust between team members and partners a priority

• Establish a clear leadership model based on the needs of the programme partners, 
and consider what makes a good leader

• Think outside the box and be unconventional in selecting partners.  Including a 
broader range of organisations or sectors to form partnerships can invite a wider 
range of options for engaging men.

• Communicate!
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the ways in which they can adopt certain practices or behaviours in their every day 
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importance of ensuring that the men truly understood the material covered and felt 
capable and empowered to make changes.  

 
 

 

Case Study:
The MHWP used all three of the aforementioned approaches in their programme.  

lifestyle and health strategies
session.  Through football training, cookery classes, health sessions, and health 
checks, men learned about wellness as a holistic concept, why it is important, and 
the ways in which they can adopt certain practices or behaviours in their every day 
life to improve how they feel.  Ultimately, facilitators and coaches emphasised the 
importance of ensuring that the men truly understood the material covered and felt 
capable and empowered to make changes.  

 
 

 

The MHWP used all three of the aforementioned approaches in their programme.  
lifestyle and health strategies were built directly into the content of each 

session.  Through football training, cookery classes, health sessions, and health 
checks, men learned about wellness as a holistic concept, why it is important, and 
the ways in which they can adopt certain practices or behaviours in their every day 
life to improve how they feel.  Ultimately, facilitators and coaches emphasised the 
importance of ensuring that the men truly understood the material covered and felt 
capable and empowered to make changes.  

 
 

 

The MHWP used all three of the aforementioned approaches in their programme.  
 were built directly into the content of each 

session.  Through football training, cookery classes, health sessions, and health 
checks, men learned about wellness as a holistic concept, why it is important, and 
the ways in which they can adopt certain practices or behaviours in their every day 
life to improve how they feel.  Ultimately, facilitators and coaches emphasised the 
importance of ensuring that the men truly understood the material covered and felt 

 
 

 

The MHWP used all three of the aforementioned approaches in their programme.  
 were built directly into the content of each 

checks, men learned about wellness as a holistic concept, why it is important, and 
the ways in which they can adopt certain practices or behaviours in their every day 
life to improve how they feel.  Ultimately, facilitators and coaches emphasised the 
importance of ensuring that the men truly understood the material covered and felt 

 
 

 

capable and empowered to make changes.  

For example, one facilitator noted that, in their session, they not only brought 
additional resources to help men identify what information or support exists in the 
community, but also went through each resource to ensure that men understood 
the content and how to navigate future health communications.  Similarly, coaches 
explained that engaging men in team-building exercises not only helped men’s group 
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helps to incorporate community language, circumstances, and contexts into the 
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For example, one facilitator noted 
that side conversations may not be 
intended to be rude or disruptive, but 
rather, a moment when a participant 
felt comfortable sharing privately or 
seeking support from a peer.

 

Facilitators explained that they 
respected the ‘what is shared in the 
programme stays in the programme’ 
rule.  When necessary, they would 
mention to other facilitators or 
programme partners how certain 
participants were doing.  This way, 

and anonymity of details shared, 
but also ensure that appropriate 
mechanisms of support or follow-up 
were available if needed.

 

MHWP facilitators consistently followed-
up with participants (after sessions, 
on the phone, and in passing in the 
community).  They got a sense of how 
participants were feeling, and also 
regularly invited participants back or 
reminded them of health sessions to 
make them feel welcome and included 
before stepping through the door.
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that classroom dynamic, increased 
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while still retaining a professional 
distance.
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to divulge or share personal stories or information.  Being realistic when setting expectations 
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of the community in order to sustain your own involvement in the programme over time.  
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improvements to better serve the community.
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• Consider using a ‘hook’ that entices men, sustains their interest, and makes 
engaging in a health programme socially acceptable to them and their peers, 
while combating the stigma associated with health and masculinities

• Develop a continuous process of outreach and engagement, drawing men in to 
encourage participation and make them feel valued
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• Use a variety of facilitation approaches to engage men, and challenge traditional 
notions of how men participate (e.g. collaborative work, friendship-building, 
supportive environments)
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It is with the greatest intentions that most research is conducted.  Researchers, these authors 
included, often embark on research projects with the hope of uncovering new information 
that can inform change and improve practice.  Yet, research is too often limited to academic 
journals where only a few have access to new information.  We felt obligated in conducting 

to, and meaningful for, practice.  This resource took time to consider the ways in which 
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Creating such a list would not be realistic or particularly useful, as our knowledge base and 
the circumstances in which we innovate are constantly shifting, and successful delivery is 
dependent on a social context.  What 
of addressing and prioritising men’s health that may help enable stronger future initiatives.  It 
is with this in mind that we emphasised 
despite changing contexts or purposes.  
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in practice and in a particular set of social circumstances.  Our goal was to make past lessons 
learned available to those in present or future situations where they may be presented 
with the opportunity to develop a community initiative for men and health.  Reiterating 
our key strategy, it is important to focus on the ‘
demonstrate how broad approaches transcend the boundaries of the MHWP, and may be 
useful in your work.  
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As the partners of the MHWP learned, strong partnerships often come in unexpected and 

gender and wellbeing not only casts a wider net through which men can be reached, but 
also encourages community organisations to avoid working in isolation.  

We know that collaborations often spark innovations and broader networks of support.  
As such, we also wanted to highlight how a partnership model can be integrated into 
community initiatives – either with other organisations or community members.  Ultimately, 
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While our initial objective was to use this resource within Ireland to promote community-
level initiatives that address men’s health, we realise that men’s health is a global issue 
and there are many similarities particularly across developed countries.  What is done 
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